



































































Personnel	_____________________________________________________________________________________	Board	President:	1. Exercises	legal,	administrative	and	judicial	representation	of	the	business		2. Keeps	the	community	informed	about	the	activities	of	the	business	3. Reports	to	the	community	on	finances	of	the	business	every	three	months	4. Supervises	personnel	and	oversees	adherence	to	regulations,	especially	regarding	plant	hygiene		5. Coordinates	with	the	community	the	work	roles	and	payment	of	personnel	6. Orders	supplies	and	materials		7. Supervises	plant	operations	8. Makes	decisions	in	coordination	with	the	secretary	and	treasurer	9. Solicits	assistance	from	NGOs	and	government	agencies		Board	Secretary:	1. Handles	the	accounting	involving	revenue	2. Prepares	minutes	and	accounting	reports	3. Coordinates	with	the	treasurer	and	assists	him	with	tasks	as	needed		Board	Treasurer:	1. In	charge	of	sales,	receives	the	money	from	the	purchasers	of	the	cheese	2. Prepares	financial	reports	for	the	community,	assisted	by	the	president	and	secretary	3. Pays	personnel	4. Purchases	supplies	and	materials	in	coordination	with	the	president	and	secretary	5. Keeps	the	books	and	checks	the	daily	and	monthly	financial	data,	coordinating	with	the	secretary		Technicians:	1. Supervise	the	operations	of	the	plant,	including	directing	the	activities	of	the	helpers	2. Fulfill	all	of	the	statutes,	norms,	regulations	and	procedures	for	the	operation	of	the	plant	3. Inform	the	Board	of	Directors	on	the	operation	of	the	plant,	including	any	problems	detected		Helpers:	
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